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Evaluation 
Apprehension

Catherine A Sanderson
Psychology professor & Author
at Amherst College in Massachusetts 

“Time and time again… social pressures 

facilitate inaction. Put simply: if we are 

around others, we base how we act on how 

they’re acting. ”

“Psychologists call these worries ‘evaluation 

apprehension’. We’re concerned we’ll look 

stupid or sensitive or strange if we speak 

out.”

“… it’s more difficult to act when situations 

are ambiguous.”



Participant Engagement:
Interaction re-defined for Virtual

Eye-Contact Body 
Language Talking

Interact with 
the screen

Chat 
Function



Embrace Chat

Q = question / help

<< = slow down

>> = speed up

A = action / activity

C = comment

Common Language

Express Emotions

Monitor

Segment for You





Interacting with the screen can 
include….

Ideas Boards

Annotation

Polls/Surveys

Idea

Idea Idea

Idea

Idea



Interacting with the screen can 
include….

Annotation

Choice Spectrum Grid



BEFORE

START

Design for frequent & 
varied interaction

Practice + use often + 
encourage

Teach chosen tools

Be unambiguous

DURING



Design for frequent & 
varied interaction

BEFORE

START

Design for frequent 
& varied interaction

Practice + use often 
+ encourage

Teach chosen tools

Be unambiguous

DURING

 Questions as we go

 Exercise debrief

 Pairs: 1-to-1

 Mini MS Forms (in Chat)

 MS Forms (QR Code)

 Whiteboard / ONE Notes

 Real whiteboard

 Volunteer

 Co-trainer/producer

 Breakouts

INDIVIDUALS

PAIRS

BREAK-OUTS

CLASS

VOLUNTEER
(Victim)

CHAT:

POLL / SURVEY:
(MS Forms)

WHITEBOARD:

INTERVIEW:

BREAKOUTS:



How To Video
Upload your slides



Assign privileges

Participants

Annotate

Participant menu option

Assign Privileges
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LIGHT:
Bouncing light off white 
surface (wall/ceiling) to 

diffuse the light.

BUT can quickly turn light 
onto my desk as a spotlight 

when using overhead 
camera.

SPEAKER:
For playing music.

[Remember to put platform 
audio into music mode].

MICROPHONE:
Good quality external mic.  
Maximizes quality of how I 
sound to everyone else.  I 

find it also stops me 
straining my voice because 

mic so close to me.

MAIN WEBCAM:
Good external webcam –
easy for me to position so 

eye level.

2ND WEBCAM:
Pointing at my desk 
so I can easily share 

flipchart info.

LIGHT:
Key light giving 

diffuse light onto 
my face.

Positioned high to 
minimize reflection 

on my glasses.

2nd SCREEN:
For notes and 
ready to share 
content (e.g.
videos, poll).

OLD STYLE TABLET:
Use instead of a mouse to 
give greater writing control 

when sharing ideas.

GOOD SPEAKER:
So, I hear everyone well.
(I have a headphone set 

to hand if needed as 
back-up)



Virtual Background Real Background

Backgrounds?



Team Awards 5 Year Strategy

Team Social Support Team



Screen / Window

SHARE

OR

SHARE

PowerPoint Live





Make it more 
interesting

Check 
understanding

Check they are still 
awake!





Setting up the Breakout Sessions

Breakouts are managed by the Host or Co-Host (but not both at the same time) 
from the ‘Breakout Sessions’ menu option.

Breakout Sessions 
menu option

Ensure ‘Enable Breakout 
Sessions’ is ticked

Select ‘Breakout Sessions 
Assignment’ to set up the 
sessions



Setting up the Breakout Sessions

You can choose whether to assign participants ‘Automatically’ or ‘Manually’:
• Automatically: participants are assigned randomly in line with the information 

provided. This is quick and easy.
• Manually: you select which participants are assigned to specific ‘sessions’. This is 

useful if you want specific participants to work together.

Choose 
Automatically 
or Manually



Setting up the Breakout Sessions

Within ‘Breakout Session assignments’ you can add the groups (known as 
‘sessions’) you require.

Add Session



Setting up the Breakout Sessions

The sessions can be given names, and participants within the meeting assigned to 
specific sessions.

Rename
Delete
Assign



Setting up the Breakout Sessions

Within ‘Breakout Sessions Assignments’ the ‘Settings’ option allows you to set-up 
the sessions in line with your specific needs; including, if desired, pre-determining 
the length of the session and setting the time of the ‘Countdown Warning’.

‘Settings’

Set length of session

Set length of 
countdown warning

When you want to 
start the breakout 
sessions click here



Determining the Length of the Sessions

- If you set the length of the sessions WebEx will prompt you during the session to 
confirm this is still the desired length.



• If required, participants can ask for help. A message is sent to the Host asking 
them to join the session.

Note: the ‘Ask for Help’ button will not appear if the Host is already in another 
breakout session

‘Ask For Help’

‘Help’ 
available here

Asking for Help



• The Host will receive a notification of a participant asking for help.

Asking for Help



Keeping in touch with the breakout sessions
- Sending a ‘Broadcast Message’

‘Broadcast Message’

The Host can broadcast a message to participants in all breakouts from either 
the Breakout menu or Breakout session assignments panel

‘Broadcast Message’



• At any point the Host or Co-Host can choose to join a breakout session from 
within the Breakout session assignments panel

Keeping in touch with the breakout sessions
- Joining the session

Move to session



• Joining a session can be very help to check how the breakout session is going, 
remind them of the process to de-brief, check if they need help etc.

Keeping in touch with the breakout sessions
- Joining the session



Ending the Sessions

End all breakout sessions

The Host can choose at any time to end all 
breakout sessions.  

Participants will be sent a 
message and the 
countdown time will be 
initiated.



WEDNESDAY/THURSDAY

MASTERCLASS
Groups of 4

2-hours per session

TUESDAY

BEHIND THE SCENES
Class

2-hours

MONDAY

CORE IDEAS
Class

2-hours

3-5PM Singapore Time3-5PM Singapore Time Wed - 3-5PM Singapore Time

PracticeTechniquesIdeas

Virtual Facilitator - Overview
Guiding Learners in a Virtual Environment

Thur - 3-5PM Singapore Time

Thur - 5-7PM Singapore Time
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